
Spend Management 
Now that you have the data what are you going to do with it? 

BW Limited is a Procurement and Supply Chain 
Solutions Company.

We have been involved in a number of projects that were 
taken to improve spend visibility. The following are 
examples of some of these efforts:

•	 Analyzed countless lines of data (manually)

•	 Hired teams of analysts in low cost countries

•	 Created internal data management teams

•	 Purchased spend analytics and  
reporting technology

•	 Designed Business Intelligence  
technology tools

Most of these examples yielded positive results, but in some 
situations the results did not meet all of our expectations. 
This occurred in spite of the fact that each solution did 
precisely what it was designed to do. We asked ourselves 
why some of them didn’t get us closer to the ultimate 
objectives of eliminating control weaknesses, enhancing 
the ability to lower costs, improving compliance and 
establishing better process alignment. Here are some of the 
answers:

Bring Everyone On-Board for Successful Change. 
Successful projects begin with a clear vision and spell out 
what the team plans to accomplish. Key messages need to 
be articulated and communicated frequently. People need 
to understand the initiative and feel safe that it won’t upset 
their own performance objectives.

Stay Away From Customized Solutions. There is 
a competitive market in spend management technology 
with a good set of alternatives. Most alternatives have been 
designed to work in almost any situation. Customizing 
a technology solution will add cost and usually drives 
complexity. You shouldn’t have to do it.

Large Investments Do Not Guarantee Success
Large technology investments do not always equate to 
successful results for a variety of reasons. Some of the 
best examples of analysis and reporting we’ve seen were 
performed with very little investment by small teams of 
internal subject matter experts. Carefully consider your 
needs before jumping to expensive technology investments.

Know the Skill Levels of Your IT People
Implementing technology solutions can be challenging. 
You will need help from the IT organization to manage 
integration, deployment, troubleshooting and maintenance 
issues. The best IT people can also enhance the 
performance of a technology solution. Never underestimate 
your relationship with the CIO!

Whatever it is Should be Easy to Use
The more complex a solution, the less likely sourcing teams 
will be to use it. Complexity can lead to frustration, and 
when the teams get frustrated they’ll avoid the tools all 
together.

Enhancing Transparency Should be Just the 
Beginning. A successfully executed solution will provide 
a steady stream of data that can help sourcing teams make 
better	decisions.	To	maximize	benefits,	the	teams	should	
be challenged to show how they are using data in every 
decision they make. 
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